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During this session, we will:

● Discuss local barriers to starting, maintaining, 

and expanding family child care homes, with a 

special emphasis on zoning and property 

owner resistance

● Share strategies for addressing these barriers, 

including examples of state vs. local

approaches

● Highlight helpful resources and information

from the Professional Family Child Care Alliance 

of Georgia, All Our Kin, and others doing this 

work

● Hold time for audience Q&A



Who’s joining 
us today?

Please respond to the poll with 
the answer that most closely 

reflects your role. 



How familiar are 
you with local 

barriers to family 
child care?

Please respond to the poll with 
the answer that most closely 

reflects your familiarity.



Why is PFCCAG involved in addressing local barriers?

● Decline in the number of licensed FCC providers

○ 2010 = 5,265

○ 2019 = 1,410

○ COVID-19 is likely accelerating the decline

● Number of new FCC homes opening lags far 

behind the closings 

○ From 2010 - 2019, only 489 new FCC homes 

opened 

● Local city/county zoning laws are substantial 

barriers to FCCs, but their role is not well 

understood 159 counties / 525 incorporated 
cities & towns

Georgia



Why is All Our Kin involved in addressing local barriers?

National Context

Between 2005 and 2007, 

the number of licensed 

family child care homes in 

the United States fell by 

48%

Local Stories



Strategies from PFCCAG: 
A local approach to zoning barriers

● Began in 2017

● GA not ready for a state preemption law 

● Started a volunteer-led effort to research, document problems, and help FCC 

applicants when possible

● Family Child Care Marathon Project (FCCMP)

○ Motto: “It should not be a marathon uphill all the way”

○ Began with one pilot county and cities in that county



Strategies from PFCCAG: 
The pilot

● DeKalb County, GA (Cities: Clarkston, 

Lithonia, Stone Mountain)

● Results:

○ Big success in Clarkston, GA!

○ Big problems in Dekalb County, GA!

● “Definitions, Districts, Conditional Use 

Requirements, Not Permitted/ Permitted, and, 

Approval/Application Process” insights



Strategies from PFCCAG: 
Moving forward
● 2017 - 2019

○ Expanded to additional cities/counties as requested and as time allowed

○ Reached out to FCC applicants as early in the process as possible

● 2020

○ Develop a case for a state preemption law

○ Expand reach statewide 

○ All regions - urban and rural (19 counties, 8 cities)

○ Add partners (CCR&Rs and others)

○ Create and share model zoning applicant support documents 

○ Example applicant narrative (Macon-Bibb County, GA)

○ Example applicant zoning analysis (Macon-Bibb County, GA)

○ Create GA FCC zoning report card (red-yellow-green ratings)

○ Network with other state associations and advocates



Strategies from All Our Kin: 
A state approach to local barriers

● Began in Fall 2018 

● Needed to take inventory - partnered with students at Yale Law School 

● What we learned:

○ CT already has a state law to protect FCC homes from local zoning requirements, 

but not enforced uniformly & does not apply to group FCCs

○ No protections against resistance from landlords and HOAs

○ Other states--most notably, California--have enacted stronger state protections for 

family child care 

● Decision: pursue a state approach



Strategies from All Our Kin: 
CT state legislation H.B. 6291

● Introduced legislation in 2019 that would do 3 majors things:

○ Extend zoning protections to group FCCs

○ Prevent landlords, HOAs, and condo associations from prohibiting FCC

○ Fine municipalities that do not comply with state housing and zoning protections 

for FCC

● Advocacy strategy: 

○ Built relationships with and educated key legislators

○ Provided public testimony

○ Shared provider stories

● Result:

○ Passed the House

○ Never called for a vote in the Senate



Strategies from All Our Kin: 
Lessons learned 

● Rely on partnerships to increase capacity

● Start big; know what you are and aren’t willing to 

compromise 

● Lay low 

● Share provider stories 

● Frame your ask based on your audience

● Build bipartisan support to the extent possible



Strategies from All Our Kin: 
Next steps

● Leverage support from the governor 

● Build a broader coalition of allies

● Empower more providers to share their stories

● Educate landlords about FCC

The COVID-19 moment



Other local barriers to consider:

● Local fire and health requirements 

● Special permits 

● Local business taxes

● Prohibitive marketing restrictions

Can you think of more?



Q&A
Please use the Q&A feature to 
share your questions with us! 



Thank you!

Joe Perreault
Email: joeperreault@comcast.net

PFCCAG website: www.pfccag.org
Linc to Workshop Materials: 

www.pfccag.org/zoning 

Natalie Vieira
Email: natalie@allourkin.org

All Our Kin website: www.allourkin.org

mailto:joeperreault@comcast.net
http://www.pfccagofga.com
mailto:natalie@allourkin.org
http://www.allourkin.org

